
1
1





I.

II.

III.

IV.

V.

VI.





1
9%

14%[1]

[2, 3]

2
62%

77%

[1]

3
16 

26

81%

[4]

AI “ ”

[4,5]



01
88%

[4]

02
AI [4]

AI [6]

03
15% [4]

43% IT 40%

POS 34% 39% [4]

AI AI

04

[7]

Salesforce Connected Shoppers Report Gartner 2030

AI





AI Agent 



CIO AI

[11]

AI

Asking

[11]

LLM

“Asking”

49% [11]

AI Agent

[4]

AI Agent 2028

15% [9]



MQL ROAS



52% 40%

71% 43%

AI [1]

7560 [1]

Z 1.3

AI AI

10 33% 95 00 AI

[1]

AI Agent

46% 69%

[1]

CIO AI

/

AI





06

05

04

03

02

01





01 02 03 04 05







Gartner. 2030 AI Gartner. 2025



02

04

01

03

05





1 Boots UK



2 Macy's



3 Bestseller India



4 Max Mara



5 WH Smith North America





•

•

•

•

•

•

•

•

•

CIO AI 



AI ROI 10% CIO AI 



1.IBM Institute for Business Value. Revolutionize retail with AI everywhere. 2024.

2.Rapid Innovation. AI in Retail and E-commerce. 2024.

3.Coresight Research. The CORE Framework for Artificial Intelligence in Retail. 2024.

4.Salesforce. Connected Shoppers Report, 6th Edition. 2024.

5.Microsoft with PSFK. AI RETAIL PLAYBOOK: Transformation Strategies For Intelligent Retail. 2018.

6.Microsoft. AI in Retail: Transforming the marketplace. 2018.

7.Gartner. 2030 AI . 2024.

8.IBM Institute for Business Value. The content supply chain's AI awakening: Retail insights. 2025.

9.Gartner. 2025 . 2024.

10.GDP Retail. Retail Round Up: Our Top 5 AI Case Studies.

11.Hitzig, Z., Chatterji, A., Cunningham, T., Deming, D., Ong, C., Shan, C., & Wadman, K. How People Use ChatGPT. OpenAI, Duke University, Harvard University. 2025.

12.Oracle. Retail AI - A Practical Handbook for Implementation and Use.

13.Internet Retailing. Boots taking a purpose-led approach to AI and data.

14.IBM. Boots UK - IBM Consulting.

15.NetSuite. 16 Use Cases and Examples of AI in Retail.

16.SAS. How AI and Marketing Analytics Are Revolutionizing Customer Experiences at Macy's. 2025.

17.Deloitte Digital. Macy's Personalization Strategy.

18.Umwelt.AI. Bestseller India Employee Experience.

19.IBM. In India, fashioning the future with AI: Bestseller India.

20.Artcare. Max Mara IA Mannequin Virtuel Artcare.

21.Staffbase. Max Mara Fashion Group Case Study.

22.OpenAI. Identifying and scaling AI use cases.



gao.r@burgeon.cn

shawn.song@dhu.edu.cn

lc@dhu.edu.cn

clarasd@dhu.edu.cn       






